International Journal of

A g3 ) o glall 4 gal) dlaall

Educational Sciences and Arts s_a\.\—\J\g
(VESA) ’
Vol. (5), No. (7) July 2026 (7) suadi ¢(5) JluoY

i Ayl Ayaay Gpalaal) dasy Al dgaal) A 2 Gu) ahddl) cild gra

gaa adl Gllall dasa
sl (Al dpaay Cpaleall Doy el agaal) caclise Sl
mahamatatalib82@gmail.com

a.ubﬁ\ oaldiua

A Hall e s Al e Caaleadl dacy ) dgaall 8 o) i) Jaudadall Gl sae cayad ) Al all cudaa
Algia) A 52 40 Y1 bl Camen 85 Bgnse 56 Leal 58 Al siie Ao LA & ¢ Llail s gl meiall e ally
oV el aladinly dglany) dalled) caai Alall cld aaljalls alaall L) &l Gl b ga i
A giall ol 5 Apbiall Class siall 5 ¢y lanall il a3V 5 s SI m5ll 5 (spss) duelainl) aslell diliany)

A ) ) Al el il 8

(2.32) 438 sall aladl Jass gial) aly 3) ¢l Ao gie A dgaall (B oa) i) Lyl Gl e pren Cela
i) go ade s cAipaall bl o 5 eal) aladiul 8 sl A 8 dliaie (33 ) Aals Al il geall Oyl
A pall ol SN a8 Aliciall e il 3 ) sall il gra Lgali | sl Y] Jadaaill Lol ) 3 pealaall <l puaiall
2 Cylah 8 38 A Y] gl Caela 5 \giela 8 Cpaladd) @) ade 5 ) iuy) Tabal) Al
i Jlea) et A cdadamill il gaal) o Hualy (saal) s duadl i) Calaall Claa e g2l 5 juad Calaay)
) ) Adaal) slae) b Akl oY) ) i) A 5 e o)l Lion g0 il i) Jagadill cilee

Al (Calaall dlac) ¢ Jadl agaall ¢ oagil i) Jagadil) (il grall sdpalidal) Cilalsl)

Obstacles to Strategic Planning at the Higher Institute for Teacher
Training in Abéché, Chad

Mahamat Atalib Adoum Hamedy
Assistant Professor, Higher Institute for Teacher Training in Abéché, Chad
mahamatatalib82@gmail.com

Abstract

This study investigated the obstacles to strategic planning at the Higher Institute for Teacher
Training in Abéché, Chad.

A descriptive-analytical research design was employed, and data were collected from a
randomly selected sample of 56 participants using a structured questionnaire. Secondary data
were obtained from relevant literature and documentary sources. The data were analysed using
the Statistical Package for the Social Sciences (SPSS), applying descriptive statistical
techniques, including frequencies, percentages, means, and standard deviations.

The findings indicate that all identified obstacles to strategic planning exerted a moderate level
of influence, with an overall mean score of 2.32. Technical obstacles emerged as the most
significant, particularly the limited capacity to use modern technologies and equipment and the
inability to keep pace with contemporary developments required for effective strategic planning.
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Human resource obstacles ranked second and included a shortage of qualified personnel to
implement strategic plans and the limited involvement of teachers in the strategic planning
process. Administrative obstacles were reflected in the prioritization of short-term operational
objectives over long-term strategic goals. Organizational obstacles ranked last and were
associated with the failure to prioritize strategic planning as an institutional function and the
limited participation of different administrative units in the development of strategic plans.

Keywords: Obstacles, Strategic Planning, Higher Institute, Teacher Preparation, Abéché.
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