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Abstract

The aim of the research is to highlight the impact of the use of enterprise
management techniques on enterprise development by applying to private sector
companies in the eastern region of Saudi Arabia by clarifying the dimensions of
enterprise development, as well as to reveal the impact of project management
techniques on enterprise development in its dimensions (project scheduling,
project resources, project cost, project risks, project quality). The researcher has
relied on the analytical descriptive approach to achieve the objectives of the study.
The identification was used as an information-gathering tool. This research was
applied to a study community consisting of workers from private sector companies
in the eastern region within Saudi Arabia. (SPSS). This research has yielded a series
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of important findings, the most significant of which is that there is a statistically
significant effect between the techniques used in project management (as a
separate variable) and enterprise development (as a follow-up variable) within
private sector companies in the eastern region of Saudi Arabia. There is a
statistically significant effect between the techniques used in project management
(as a separate variable) and the scheduling of projects (as a first dimension of
enterprise development) (as a follow-up variable) within private sector companies
in the eastern region of Saudi Arabia. The researcher recommended the need for
senior management to develop skills through continuous training in project
management. There is a need for agreement between senior leadership in projects
and departments on the determinants of strategic plan development. Resource
management depends on the efficiency and effectiveness of project planning.

Keywords: Project Management Techniques, Project Development, Private Sector.
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(0.810) lukioy 83L3 U (352 (aenlinadl Byla] (3 deusviwnll iluanll) (§ 8=y Bu>g Bab) Of
J989 dyasnll dus,all () o ddeg .(&:)L&d\ J;:}b.ﬂ JgYl Jal) &)M\ dgu> L? Bi>9
235 oLl Byl (3 dodsiianndl liddl cp dSbas] Y3 93 5T drga" ] Cgm Ao d! &)l
e &Ua.ﬁ.ﬂ O s (&:UM) (alaedl polad JoVl uadl) rolinell dgu (o9 (Jaiwe
Ao gadl dyalt ESLaoll (3 43,201 dabarall
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A0 ) 4y 3.2 .4
9 ruadl Hlge (yg (Jiue A3aS) oLl 8ylaY dedsviwad! loadl ¢ ddbas) AYs 93 ST a>g
20 S (aoylid! yglat) SUl aad))

45l dxe,a)l dup,0l) (Simple linear Regression) Jasud! Hlassl s Hlas 5L 1(18) Jgdd!

Si F Mean df Sum of | Adjusted R
& Square Squares | R Square | Square

17.456 1 17.456
0.000 |157.272 | 0.111 136 15.095 0.533 0.536 | 0.732
137 32.551

Jolao s Cop 8yl pundid Japud! Jasdl jluadd) iz 73 00 doMo Goladl Jgdardl (o gl
ek29 S cdi g0 2393 bl d8Me J] wiS (29 (0.732) dnplills Auedl Ol pasiall o (R) LL3HYI
B)lo] 3 dedvinell wludd! paie Of (ST (0.536) @b ddsadl Jalas (R?) dad OF Jgunll oy
E9rmdl 3ylge il paiedl @ Aol ilpsdl (yo (%53.6) A bo s OF glaiul aylicall
Lozl Jolao dagd O Ja>Mg WS ¢didlgius (5,31 Olpaial (Sia 3l (o liall shat) 31 dall)
o ol (5ig) dgianll Sgiun dasd OF dzd Bluadl Jgdaedl o 4gbaig WS .(0.533) ol diadll
sl el z3ged Mo e Jb e (giadl (254l (a8 HLall OeSw Jlbg 0.05
" DS @ b g JWI Jguaedly cdarudl

R

43l deeyall dusyall (Simple linear Regression) dacued! jlussdl dalae g5 1(19) Jguxd!

Coefficients?
Standardized Unstandardized
Sig. t Coefficients Coefficients Model
Beta Std. Error B
0.000 4.020 0.266 1.068 (Constant)
Olead! 1
0.000 | 12.541 0.732 0.060 0.747 | 815y dedseiuwall
&)Lﬁm.’l
a. Dependent Variable: §9 i)l 3)l90

213

International Journal of Financial, Administrative and Economic Sciences, London Vol (3), No (4), 2024
https://doi.org/10.59992/1JFAES.2024.v3n4p6 E-ISSN 2977-1498



https://doi.org/10.59992/IJFAES.2024.v3n4p6

uw aglall u 9alf ddaal)
daalai®y) g 4 5 9

International Journal of
Financial, Administrative,
and Economic Sciences

(LJFAES)
Vol. (3), No. (4)

(8) 3451 ¢(3) oY)

IJFAES
April 2024

S Wliax] JIs bl 3T L aoylanall 8yl] (3 dedsianell el oF Galud! Jgasd! o ol
dogd cualy Cu> (0.05) WY S giune wie (ponliwdl pglatd U1 dadl) §9 Hiedl 3ylge Ao 3,050
Siunnrg gl Lgiad o T (12.541) L) (t) derd cihiy <(0.747) dylnall 2¢ (Beta)

1 3YE ) dslas 0555 4dde (0.05) e J31(0.000) UYs

Y =1.068 +0.747 X

: & -

(a2 lawd! pglasd L}UJ\ Jal) @M\ dlge bl el 1Y

(alandl Hl] (§ dodsviwa]l Oloddl) Jaiwall pisell :X
(0.747) slies 83L3 U 6552 (anlénedl Bylo] (3 dedsviwnll iliadll) (§ Bd=lg By Bab) Of
& dedsinll luanll) ;80 plaail D> 35 (aplindl pshat) JEI aadl) £3 dall 3ylge (§ By
u'a.é) ‘o..'ie 43.193 B9 1068(&{)@\){9@) szJ\ JJUJ‘) &%—‘iua.” J)\}n M Uﬁ (&JW\ 5)‘.)1
ol LR (g A8l D90 53 s " ] e Apud) oyl by o] s,
J=1s (@U M) (ejw‘x}bﬂ szJ\ u\.:uJ‘) @M\ .)_)‘3,03 (JM Jy.:.‘S) t{)w‘ 8yla) L“g
Aygaud) dppall BSeoll (§ 48 adl dalaiadb (olsl gladll OB
AU das i)l dsy2l1 4 .2 .4
£ ruall A2IS (yug (Jaiume pasS) poylicedl 810y dedsuiwndl liad! o dbba>] AY5 93 31 g
&)BM(&UW‘)}M I wadl)

LW deeyall dubyal) (Simple linear Regression) Jasud! jlussYl (ol Hlas z8Us 1(20) Jgd=!

. Mean Sum of | Adjusted R
Sig. F df R
Square Squares | R Square | Square

20.421 1 20.421
0.000 | 163.026 | 0.125 136 17.036 0.542 0.545 | 0.738
137 37.457
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Jolao s o 80U pandt] Japund! Jasdl jluseidl iz 73903 daDlo Galadl Jguandl (1o yglay
eb209 WS cduzr 9o 493 LUl A3Me J] il (29 (0.738) dally dlituall ol azall o (R) LY
Bla] @ dedstuna)l wluddll pase OF ST (0.545) gy wdmill Jolas (R?) dod OF gl oy
g9 mall 45 bl pasall (3 Aol ilpsdl (o (%54.5) dtand bo sy OF g Uaitanl ayylina]l
Jolae dogd O Lamdlg WS ddlgine 6,31 wlpied S QW9 (aolae! pghax) il wadl)
(sig) Dgirall Sgiun dagd OF dzes Faludl Jguel (o yglarg WS .(0.542) cuidy drall dyussl]
DYl e z3g03 &Moo Ju bew (guadl Gyl (a8) SN OgSius JWLy 005 (o yase]

DLW 7 s 5y JWI Jgddly clauddl Jasdl

W deeyall 4oyl (Simple linear Regression) daud! Hlassl dalae g5 1(21) Jguiax!

Coefficients®
Standardized | Unstandardized
. Coefficients Coefficients
Sig. t Model
Std.
Beta B
Error
0.013 2.523 0.282 0.712 (Constant)
olaad! 1
0.000 | 12.768 0.738 0.063 0.808 810y dodseinall
&le
a. Dependent Variable: g3 <l 42855

S Wlia] JIs bl 3T L) aoylanall 8y13] (3 dedsvinall el oF Galad! Jgazd! o o
Lod iy G (0.05) DY (S giae i (aoylinad! pghasd I andl) §9 uedl A0S e 5,000
Sgunasy cddgaad! lgrad oo Je (12.768) L) (1) dosd cuabg ¢(0.808) dybasll 4 (Beta)

: 3YE 5l oslas 0555 4ide (0.05) oo J31(0.000) UYo
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Y =0.712 + 0.808 X

&

o

(o linall pglat) G Aadl) £9 nall AalSS aalill piiall 1Y

(alawd! 8y1] (3 dedsvinnall iluadl) Jdsual! pitall :X
(0.747) slies 83L3 I 5352 (aenlinadl Byla] (3 dedsuiuwndl iludnll) (§ Bd=lg Bu>g Bab) Of
Q@ dodsinall luanll) 58U plaadl D> B9 . (aliwdl pshat) I daldl) g9 ) 2285 (§ B>y
29y ok dude g .8u>9 0.712 (alicall pghatd QU dadl) g9 medl 3)lge dasd 0555 (poylinad 8510
Al Ol o dsbas] Y5 93 3T dzrg" d5] Eus Aol dup,a)l Jgudy dyiaunll dus,all
J315 (22U iisS) (aplinedl pshatd I dadl) £9 sinall daSg (e siieS) aplinall Byl5] 3
Adgad) Aoyl dSlaall (§ 4 adl dalaiall ol gladll
syl dusy )l dup 4201 5.2 .4
sbhbre oy (Jiue p3ieS) ayladl 8)1sY dedsviwall wluddl o ddbas] AYs 93 31 dzg
&JUM(&DW‘JJ&M &)\)J\ .,\:u.]\) &3@\

dal )l dueyall dupyall (Simple linear Regression) dasud! jlasedl (pld Hlas| @l 1(22) Jadadl

Si . Mean df Sum of | Adjusted R
& Square Squares | R Square | Square

20.771 1 20.771
0.000 | 94.580 | 0.220 136 29.868 0.406 0.410 | 0.640
137 50.639

Jolao 3 o 80Ul pudd Jarudl Jasdl HlussY Hles 73 908 4o Gludl Jguaedl (e yela

o 4129 S cduzgo bolG)l d8De J) i3 (29 (0.640) daylilly dldiuall Olpiiall o (R) L3I

rolieall B3] (3 ool i) iio 0 T (0.410) iy ol Jolas (R2) dasd 0 Jyon

B dadl) g9l blie bl piiedl (3 Aol il oo (%41) i b iy OF g Uaias!

Uonall wusidll Jalao dad O Jasdbg LS cddlgie 6,31 Olanied i W9 (aoliw! pglat)
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0.05 (0 ol (sig) Lgimadl Sgiume dad O dzo Gludl Jodndl o gl WS.(0.406) ik
el ozl Hlumil jlosl z3ged oMo e oy las (sl (2,4l 28y H1AN OgSiws JWLy
HlasY) @ zsg JWI Jgdadly

dnly)l dxe,8)l dup,al) (Simple linear Regression) el Hlasdl dlslae 755 1(22) Jguxd)

Coefficients?
Standardized | Unstandardized
sig. . Coefficients Coefficients Model
Beta S B
Error
0.088 1.719 0.374 0.643 (Constant)
Oloadl 1
0.000 9.725 0.640 0.084 0.815 B)lay dodSuiwall
&’)M‘
a. Dependent Variable: 9 <l yblee

S Wlam] Iy glawl 5 L) aoylidd! B)l] 3 Ledsuiuedl Olaadl OF Gl Jgdadl e el
daxd oy Eum (0.05) AV Sgime dis (aoylinadl pglatd aolyl dadl) £9 uall Jole (e 35000
Y5 S gtmens cdudguad! lgrad oo (Ae1(9.725) g (t) doud s ¢(0.815) dyylusodl a2 (Beta)

1 3YE 5l dalae 0555 4eles ¢(0.05) o J31(0.000)

Y =0.643 +0.815X

HGVE

(a2l polasd ol dadl) tgfiw)\).b&ﬁ Wl gl Y
(e liall By15] (3 dedsviunell wliadll) Jatual) pasell X
(0.815) lades 8Ly | 552 (alanedl B15] 3 dedsinall Wludwl) (§ 841y 85 85L) of
J9ds dyasall dupyall (ad) ok ddey (apliawl polad) i)l dadl) €9 il Jblse (3 Busg
35S ) aoylinal) 81| (§ dodsinal) bl g dSbas] AY5 93 3 a9y 4] o Abud) dus 2]l
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48 ) dalaielly (ol ladll e 31 (aopliaell psha) il dadl) £9,deall solicng (i
Ao gl Lo yall ASeol! 3
1ol EL“;&JAJ‘ a.{qa)-ﬁﬂ 6.2.4
&9@‘ 8392 (M9 (JMM) @)W‘ 5)\.));} dodsiwall Olosd! yu ddla>) 2\.])’.)3.))3;\ Jo-g
200 aaiaS (poylad! pghadd uelsdl dadl)

doll &ae4a)1 &b ,al) (Simple linear Regression) Jacud! slassdl (old jlasl wslis 1(24) Jgaxd)

. Mean Sum of | Adjusted R
Sig. F df R
Square Squares | R Square | Square

20.180 1 20.180
0.000 | 67.183 | 0.300 136 40.852 0.326 0.331 | 0.575
137 61.032

Jolas &y oo 8yUall i) Jaad! Jasd] HlosYl il z3gas Mo @lud! Jound! e gl
oo yekag WS cdazrgo bl BMe J] wad (29 (0.640) dnylills dlisunell wolpmiiedl o (R) L3,V
alinad Byl0] (3 dedsviunell wladd] pae OF (§1(0.410) &b dadmmill Jolas (R?) dogd O Jgdn)l
ool dadl) g9 edl B g aalil iiedl @ Aol il oy (%41) diad Lo s O g Uniaa!
ol sl Jolas dod OF JamMog WS cdslgtue 31 Wilpiial S 3Wly (alical! yglatl
0.05 o yiuol (sig) Liginall Ggius dasd Ot Bl gl (o yglasg WS .(0.406) i
el Jasdl Hlumil jlasl z3ged oMo (e oy las (gl (2,4l 28y H1aN OgSiws JWhy

DS @S b g JWI Jguaxlly

218

International Journal of Financial, Administrative and Economic Sciences, London Vol (3), No (4), 2024
https://doi.org/10.59992/1JFAES.2024.v3n4p6 E-ISSN 2977-1498



https://doi.org/10.59992/IJFAES.2024.v3n4p6

International Journal of
Financial, Administrative,
and Economic Sciences

(LJFAES)
Vol. (3), No. (4)

uw\ aglall u gl ddaal)
daalai®y) g 4 5 9

(8) 3451 ¢(3) oY)

IJFAES
April 2024

dua 3| dse 00l dubyall (Simple linear Regression) Jacud! Hlussl dolas 7S 1(25) Jydaxd)

Coefficients?
Standardized | Unstandardized
sig. o Coefficients Coefficients Model
Beta Ak B
Error
0.167 1.390 0.312 1.91 (Constant)
Oload) 1
0.000 8.197 0.575 0.098 0.803 6)\3}1 dodSiwall
&Jw‘
a. Dependent Variable: g9 <l 839>

S Wla] JIs glaml 3T W goplae) 8yl5] § dedsviuall wluadl] Of Galud) Jsuad! oo iy
il Coa (0.05) AV Sgiun e (bl pghat) (ualsdl dadl) 29 el 8392 e 3yd00
Sgmrg A9l lgied (o (J1(8.197) W (1) dosd iy ¢(0.803) Ayluaodl at (Beta) dasd

: 3YE 5l dalas 0555 4ide ¢(0.05) oo J37(0.000) UV

Y =191+0803X

HGVE

3

.(@JL&&AJ\J::}E.U uMLﬁ:J\ .,\:u.l\) &3_,&.03\ 839> ew\w\ Y

(e lall 8y13) (3 Aodsinnd) oluaanl) Jiuall pizall X
(0.803) Llukiios 8L U (352 (aenlinadl Byla] (3 dedsviwnll iluanll) (§ Bd=lg B> Bab) Of
Js:d9 Lyasall duoyall 28y @i ddey (aylied) ok (uslsdl dadl) £9 4l B39 (§ B>y
235 oLl Byl (3 dodsiianndl liddl cp dSbas] Y3 93 5T drga" ] Cgm Ao d! &)l
dibiall olsdl pladll o J515 (gopliwdl pglax) (uslsd! dadl) §9 bl 8392y (e
3 ) duyall ASLaall (§ dd )
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