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Abstract

This study aimed to identify the role of logistics services management in improving the
efficiency of construction projects in the Kingdom of Saudi Arabia, by examining the impact of
logistics services management on the main dimensions of project efficiency, namely the time
dimension, financial dimension, and quality dimension. The study adopted the descriptive-
analytical approach due to its suitability to the nature and objectives of the study. A
questionnaire was used as the main instrument for collecting field data. The study population
consisted of employees, managers, supervisors, and personnel involved in the management and
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implementation of construction projects and related logistics operations in the Kingdom of Saudi
Arabia. The study sample consisted of 180 respondents.

The results indicated that the level of logistics services management practices in construction
projects was high, with an overall arithmetic mean of 4.08. The findings also revealed a
statistically significant effect of logistics services management on improving the overall
efficiency of construction projects, with a coefficient of determination of R? = 0.642.
Furthermore, logistics services management had a statistically significant effect on the time
dimension, with R? = 0.534, the financial dimension, with R? = 0.468, and the quality dimension,
with R? = 0.581. The quality dimension ranked first among the dimensions of construction
project efficiency.

Based on these findings, the study recommends strengthening the strategic role of logistics
services management in construction projects, developing integrated logistics planning and
linking it to project schedules, improving inventory, transportation, and procurement
management to reduce costs and waste, strengthening quality control procedures for materials
and equipment, and adopting modern digital technologies in logistics operations to improve
construction project efficiency in terms of time, cost, and quality.

Keywords: Logistics Services Management, Project Efficiency, Construction Projects, Time
Dimension, Financial Dimension, Quality, Kingdom of Saudi Arabia.
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