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Abstract

This study aimed to identify the impact of human resource flexibility on crisis management
capabilities, using organizational resilience as a moderating variable, at Namaa Services Dhofar
Company. The study population consisted of 680 employees at Namaa Services Dhofar
Company. A convenience sample of 280 employees was selected using the Kregsi and Morgan
sampling method. A questionnaire was distributed electronically to the sample, and 250 valid
questionnaires were returned for data analysis. The descriptive-analytical method was used, and
the WarpPLS software was employed for data analysis. Among the most important findings
were the presence of a high level of human resource flexibility across its dimensions (skills
flexibility, behavioral flexibility, and practice flexibility), and a high level of crisis management
capabilities and organizational resilience within the company. The analysis results also showed a
statistically significant effect of all dimensions of human resource flexibility on crisis
management capabilities, a statistically significant effect of human resource flexibility on
enhancing organizational resilience, a statistically significant effect of organizational resilience
on enhancing crisis management capabilities, and a statistically significant effect of
organizational resilience on the relationship between human resource flexibility and crisis
management capabilities. Among the most important recommendations of the study is spreading
a culture of crisis management in the company by working on adopting clear organizational
values, holding training courses and specialized workshops on crisis management for all
employees of Namaa Services Dhofar Company, and raising the levels of awareness of
employees and leaders in the company about the importance of organizational resilience by
adopting plans and strategies that work to reduce and confront crises.

Keywords: Human Resource Resilience, Crisis Management, Organizational Immunity, Namaa
Services Dhofar Company.
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