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Abstract

This study aims to explore the impact of project management on improving financial
performance in construction companies in the Kingdom of Saudi Arabia, focusing
on how the application of various project management standards reduces costs and
increases financial returns. The study relied on a descriptive analytical approach,
with data collected using questionnaires directed at project managers and employees
in construction companies. A sample of 160 participants representing various
companies in the construction sector was selected. The study results showed that
effective project management significantly contributes to improving financial
performance by reducing unnecessary costs and increasing efficiency. The results
also indicated that good planning and the use of modern management tools and
techniques are key factors influencing increased financial returns. Furthermore, the
study confirmed the urgent need to continuously train project managers to enhance
their skills in applying modern standards. The study's most important
recommendations include enhancing ongoing training for administrative staff,
implementing risk management systems, and increasing investments in the use of
modern technologies to monitor performance and evaluate projects.

Keywords: Project Management, Financial Performance, Construction Companies,
Saudi Arabia, Cost Reduction, Increasing Financial Returns, Management Training.
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Frequency | Percent | Valid Percent | Cumulative Percent
38lol 35 21.9 21.9 21.9
BLiw 33l 29 18.1 18.1 40.0
Valid 3ol :!‘ 29 18.1 18.1 58.1
Bl 3dlgl Y 29 18.1 18.1 76.3
028y Vg (3319 Y 38 23.8 23.8 100.0
Total 160 100.0 100.0
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Case Processing Summary

N %
Valid 160 100.0

Cases Excluded? 0 .0
Total 160 100.0

a. Listwise deletion based on all variables in the procedure.
485390l Slsla (24) Jgr
Reliability Statistics
Cronbach's Alpha® | Cronbach's Alpha Based on Standardized Items® | N of Items
0.878 0.816 23
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Chi-Square Tests

Value | df Asymptotic Significance (2-sided)
Pearson Chi-Square 35.129° | 4 .004
Likelihood Ratio 38.378 | 4 .001
Linear-by-Linear Association 1.190 1 275
N of Valid Cases 160

a. 4 cells (16.0%) have expected count less than 5. The minimum expected count is 4.38.
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)
Pearson Chi-Square 20.332% | 4 .206
Likelihood Ratio 19.952 4 222
Linear-by-Linear Association .007 1 935
N of Valid Cases 160

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 4.53.
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 53.786° | 16 .000
Likelihood Ratio 47.909 | 16 .000
Linear-by-Linear Association 6.997 1 .008
N of Valid Cases 160

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 4.06.
rl )l Ol pdiad ($3YI il Judoes o
DYs dod xo 1486 (p dogucmall F dagd O (ANOVA) oY ool Judos guilis yglad
drgy Y &l ] e doeaisdl 0de 0 (Wb .0.05 e 1ST (29 <0.135 Layas (Sig.) Aslax|
W el e (S Judsg cdd ol w3l gadl slodl ¢pan) duhydl ol il Glas] Jls 56
play s (@l Aoyl dusyall jad) LiSer Y &1 (51.%95 48| Ggiwn (o (Lulaodl Baukas)
dad OB (Ll Ol Jawgied dwddb bl ol gudad e Olpaiiall 0dg AU 3929
S s Y ol pazall 3 cpldl Ol oS Low ¢1.817 @ "3W"s 2.700 (» "l
.Eﬁyw’.)\ LB Al Ol paciell ll:uu\y g;SS

Jl ado e <0.000 (£ Bayes Factor ded ol @L«-«JU@-&: «Bayes Factor Ju=s sasu Lud
Goin Y (a1 Jukasg Aol lgadl coloY cpanssd oty GU1) o)l @3 S 3 gaidl O
@ R LLOHYI Jolas dagd O LS (wlpsiell 0da (30 T s Y 1) Sranall zdgaill e
R Square Of gn> & -2l siially dliusd! Olpiiall op daumd WBMe J) ade 929 <0.329

ol o] Al g 0 a3 Sy 2ol el § ol oy 1228 %10.8 OF e Jubs lae <0.108 32
sae e 2Ly R Square Jdx sl Adjusted R Square (0B 5 .z3gedll J Uil
909 Ul _pixall § ool e %4 oo J3T s Z3901 OF ] ado Low €0.035 98) il piial
T3l e (3 S S @2l Y dug yodl olmiiadl OF (om0 Lo

372

International Journal of Financial, Administrative and Economic Sciences, London Vol (4), No (3), 2025
https://doi.org/10.59992/1JFAES.2025.v4n3pll E-ISSN 2977-1498



https://doi.org/10.59992/IJFAES.2025.v4n3p11

International Journal of

dallal) a plall 4 gal) Alaal)
Financial, Administrative, dadlai®Y) g 4ol g
and Economic Sciences 5 g |

(IJFAES)
Vol. (4), No. (3)

(3) suadt ¢(4) Yol

IJFAES
March 2025

S pladl Jud=xs 1(28) Jgd>

ANOVA®®
Source Sum of Squares | df | Mean Square F Sig.
Regression 32.405 3 2.700 1.486 | .135
Residual 267.095 147 1.817
Total 299.500 150
a. Dependent Variable: julas . gudas
b. Model: (Intercept), cadtdl . Judas Al a8l gall cslaV) . ¢y

3k dele paxde 1(29) Uy
Bayes Factor Model Summary®®
Bayes Factor° | R | RSquare | Adjusted R Square | Std. Error of the Estimate
.000 .329 .108 .035 1.35
a. Method: JZS
b. Model: (Intercept), Al . s Aol .5l gall csloW! . ey
c. Bayes factor: Testing model versus null model (Intercept).
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