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Abstract 

In the fast-moving and tough world markets, regular business resources like money, 

workforce, and technology are insufficient for a company to win. This paper posits 

that good leadership from leaders, especially knowing themselves, is very important 

for the success of any company. Knowing yourself, which means understanding your 

personality and feelings from inside you, is studied. It's a big factor in how well 

leaders perform independently or in workplaces. This study examines how awareness 

of oneself is a big factor in leadership. It uses studies that describe and explain that 

self-awareness affects performance more than any other skill found in leaders. It talks 

about how knowing yourself, part of emotional intelligence, helps control your 

feelings and understand others. This affects your choices, the bonds you build with 

people, and finally, how well you are as a leader doing things. The study results aim 

to provide a new understanding of how self-awareness is essential in leadership.  
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Introduction 

Background Information 

In today's business world, with fast changes and strong competition, companies must 

keep changing and adapting. This research examines how important leadership is for 

an organization's success, especially checking the effect of leaders knowing 
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themselves on their work. Leadership is the main part that helps make an 

organization work well. Other things like culture, rules, and how business leaders act 

also help, but leadership is especially important in it as well. Leaders who understand 

and control themselves, especially their feelings and actions, are crucial to success. 

This also affects how well the group they lead performs. This writing looks at 

understanding yourself as a leader. This means knowing your feelings, strengths, 

weaknesses, and what you believe is important. It asks how this knowledge changes 

the things leaders decide to do, manage relationships with others, and their ways of 

leading people. By looking at many different studies and doing deep explanations of 

real cases, this research wants to give a complete view of how being aware of 

yourself can improve your skills or the work done by organizations. This study is 

important because it adds to what we know about leadership. It gives helpful tips for 

leaders and companies that yearn to be the best in today's business world. 

Leadership and Organizational Performance  

Leadership is very important for an organization to do well. There are many things 

that affect how good a group can be, but leadership quality has a lot of power. 

Research by Yukl in 2008, Hurduzeu in 2015, and others show that leadership styles 

like transformational leadership play a big role in deciding how organizations turn 

out. This paper looks deeper into the role of leaders' personal traits, especially self-

awareness, on their actions and how well they lead. The idea that a company's success 

comes from the total performance of its leaders is very important in this talk. This 

talks about how leaders who know themselves well are better at making others trust 

them, creating a good work atmosphere, and making wise choices. This section also 

looks at how knowing oneself can help a leader handle tough and changing business 

situations. By using leadership theories and real studies, this part shows how 

knowing yourself is very important. It not only makes the boss better but also helps 

the whole company succeed more. 
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The Role of Self-Awareness in Leadership  

Using the work of people like Davis in 2019 and Gallo shows how knowing yourself 

is needed to help a leader get better as a person and join society. People who know 

themselves well are thought to be good at controlling feelings, understanding others, 

and speaking clearly. All of these things are necessary for good leadership. This 

section discusses how leaders who understand themselves better are good at dealing 

with their feelings and noticing others' emotions as well. This extra focus helps them 

pick better options, build stronger relationships, and set up a good place to work. 

Being aware of oneself is linked to good leadership actions because it helps leaders 

see and fix their unfair opinions. This part also talks about the issues leaders face in 

developing self-awareness and offers ways to improve this crucial skill. The talk 

shows that knowing yourself is not only good but very important for leaders who 

want to manage the challenges of today's business life properly. 

Problem Statement  

Even though companies have many tools and smart plans, they still struggle to 

achieve long-lasting success. The study shows that not knowing yourself is a big 

reason for leaders failing and their organizations decreasing. The paper discusses 

many studies and reports, like those by Chancellor (2015) and Reeves & Püschel 

(2019). It discusses how companies fail a lot due to bad leadership. The talk shows 

how leaders who don't know themselves well can make bad decisions, speak badly 

to others, and have stressful connections with people they work or deal with. It goes 

deeper to see how not knowing yourself well can cause bad choices, being against 

change, and fewer new ideas. This will finally result in an organization failing badly. 

The problem statement starts the study by showing that self-awareness is a key 

answer to bad leadership. It articulates that making leaders more self-aware can 
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greatly increase their performance and, in turn, help make their companies healthier 

and more successful. 

Justification and Significance of the Study  

The importance of this study comes from the changing world of international 

businesses. This is due to new technology, different ways companies manage, and 

how customers behave nowadays. In a constantly changing situation, the need for 

good leadership is more important now than it has ever been. This part explains why 

this study is important and how it helps the field of leadership research. It says that 

while many leadership qualities are important for winning, being aware of yourself 

is the main thing. This lets leaders change and do well in different business situations. 

The paper discusses how knowing yourself makes leaders good at being their boss 

and feeling motivated and creative. It also helps them be flexible in changing 

conditions. This makes clear that understanding ourselves is very important for 

leaders. It allows them to see their biases and weaknesses, improving their decision-

making and problem-solving. The study is justified by its possible application to 

understand better why many leaders with different leadership skills don't reach top 

results. The study posits that self-awareness is important for good leadership and can 

benefit all groups. 

Literature Review 

In the world of being a leader and how well an organization works, it's become more 

and more important to know ourselves. This review of important studies looks at how 

self-awareness can affect leadership in many ways. They examine self-awareness 

effects on good leadership all the way to how it promotes real leadership and helps 

companies succeed. We scrutinize these studies to show how important it is to be 

aware of yourself. It can change a leader's skills and actions, as well as guide what 

happens in the organization. This knowledge helps us understand the complex 
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connection between being aware of ourselves and the different parts of leading. This 

helps in better understanding what makes a good leader today in most businesses. 

• “Linking Self-Awareness with Transformational Leadership” 

This research by Gardner et al.in 2005 looks at how knowing yourself can be linked 

with a style of leading called transformational leadership. The research shows that 

people in charge who know themselves better are more likely to show ways of 

leading change, like inspiring and driving others under them. This study helps us to 

understand how being aware of oneself affects not just one's own performance but 

also the power to change and positively affect company culture. 

• “Self-awareness and Leadership Development” 

Day and Harrison (2007) look at how being aware of yourself can affect leadership 

growth. Their study of school students showed that those who did programs to know 

themselves got better leadership skills. This happened more over time. The study 

shows how important it is to know yourself in training to be a leader. This supports 

the main idea of that knowing yourself helps you be an effective leader. 

• “Emotional Intelligence and Effective Leadership” 

Momeni (2009) studied leadership and how emotional intelligence, which includes 

self-awareness, relates to being a good leader. The study, which looked at managers 

from different jobs, showed that bosses who are good with feelings like knowing 

themselves better. These people usually have teams doing well and make choices 

better. This result is important, it gives real-world proof that self-awareness connects 

with better leadership skills. 

• “Self-Awareness, Authentic Leadership, and Organizational Effectiveness” 

Ladkin and Taylor's (2010) study looks at how understanding yourself, real 

leadership, and company success are connected. Their study, using talks with top 
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leaders, shows that those who are aware of themselves are seen as true and then do 

better at making the company effective. This study is very important, because it 

connects being aware of oneself not just to an individual leader’s performance but 

also to the wider success of the group they lead. 

• “The Role of Self-Awareness in Executive Presence” 

This research done by Bates in 2014 looks at how being aware of oneself can make 

leaders better. It highlights that knowing yourself is very important for leaders to see 

how others view them. The study found that when talking with big bosses, leaders 

who know themselves better are more likely to change their actions and the way they 

speak depending on different situations. This helps them become better at leading 

others. This study shows that knowing yourself is important for successful 

leadership. 

Linking back to the Research Topic 

The insights derived from these seminal studies significantly enrich our 

understanding of the central research theme of this paper: The effect of knowing 

yourself on how well you do as a leader. These studies show that being aware of 

yourself isn’t just a personal thing but a very important skill for leaders with big 

results. By using these findings, we understand better how self-awareness makes a 

leader's choices, relationships with others, ability to change, and overall success 

different. This better understanding lines up perfectly with our study goals, which 

are about finding out how knowing yourself can lead to success in leadership and 

strong organizations. So, looking at these studies helps support our idea about how 

important it is to be aware of ourselves in leadership. It also gives a strong idea that 

supports the rest of this paper. 
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Research Methodology 

The study plan part talks about the way this research is done. It uses a qualitative and 

descriptive approach to check how self-awareness affects personal performance in 

leading others. This review looks at both studies and real-life examples in the area of 

leadership research. It focuses on how being aware of oneself affects different parts 

of being a leader. We also look at businesses that didn't succeed because their leaders 

were not self-aware or had problems in charge. We picked 50 companies that broke 

because of bad bosses in the last three decades. We studied them closely. The goal 

was to find out what leadership skills caused these failures and pay close attention to 

how much self-knowledge played a part in such situations. This way lets us look at 

the study topic in many ways. It mixes theory with real-life examples to fully 

understand how having self-knowledge helps you lead others better. 

Results and Discussion 

Studying how knowing yourself can boost personal ability at work has resulted in 

important discoveries. In line with the study’s goal, it showed that knowing yourself 

helps a lot in being an effective leader. Yukl (2008) agrees, saying strong and planned 

leadership makes companies perform better. The research found a clear link between 

being aware of oneself and doing well as a leader. Leaders who know themselves 

well understand their feelings and actions deep down. This helps them make better 

choices with others around them. This agrees with Davis's (2019) idea that knowing 

yourself means watching your inner feelings closely and is very important for 

personal growth. The study found that leaders who know themselves handle team 

interactions better and have stronger relationships with their workers. This creates a 

work environment where people get more done in creative ways. This agrees with 

what Broad found in 2006 and Chen in 2004. Leaders' actions are very important at 

work, just like smart people working there can improve things for the company. The 
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research also illustrated that not knowing yourself well as a leader can lead to making 

mistakes in how an organization works. This is explained more clearly in Johansson's 

(2013) blog and also in the Chancellor's report from 2015. These failures often 

happen because of bad choices and the inability to change with new situations. This 

shows how knowing yourself well is important in difficult business areas. 

Conclusion 

This study shows how important self-awareness is for good leadership and its big 

effect on individual performance and teams. The study shows that self-awareness is 

a good quality and very important for leaders in today's business world. Leaders who 

know themselves well have better control over their emotions, make wiser decisions, 

and manage relationships better. These skills are needed to tackle the challenges in 

today's organizational world. The study shows leaders without self-knowledge can 

make bad choices and act unethically. This could cause a company to fail. So, this 

study says we should put self-awareness first in training programs and practices for 

leaders. To help groups grow strong leaders who can do their jobs well and keep 

getting better when new problems arise. This study gives valuable knowledge about 

what makes a good leader. It also helps organizations find ways to improve their 

leadership skills in the tough and fast-moving world markets. 

References 

1. Al-Tit, A. (2017). Factors affecting the organizational performance of manufacturing firms. 

International Journal of Engineering Business Management, 9, 184797901771262. doi: 

10.1177/1847979017712628. 

2. Augusto Felício, J., Couto, E., & Caiado, J. (2014). Human capital, social capital, and 

organizational performance. Management Decision, 52(2), 350-364. doi: 10.1108/md-04-2013-

0260. 

https://doi.org/10.59992/IJSR.2023.v2n12p18


 

487 
 

International Journal for Scientific Research, London  Vol (2), No (12), 2023 

https://doi.org/10.59992/IJSR.2023.v2n12p18                                      E-ISSN 2755-3418 
   

 

3. Avdelidou-Fischer, N (2007). The relationship between organizational structures and 

performance: The case of the Fortune 500. Value Creation in Multinational Enterprise, 169-206. 

doi: 10.1016/s1569-3767(06)07008-7. 

4. Bacha, E. (2010). The relationships among organizational performance, environmental 

uncertainty, and employees' perceptions of CEO charisma. Journal of Management 

Development, 29(1), 28-37. doi: 10.1108/02621711011009054. 

5. Bates, S. (2014). The Role of Self-Awareness in Executive Presence. Journal of Leadership 

Studies, 8(3), 22-27. doi: 10.1002/jls.21334. 

6. Broad, M. (2006). Improving performance in complex organizations. Industrial and Commercial 

Training, 38(6), 322-329. doi: 10.1108/00197850610685833. 

7. Chancellor, D. (2019). Four companies that failed spectacularly and the lessons of their 

premature demise. Retrieved 26 September 2019, from 

https://www.managers.org.uk/insights/news/2015/september/four-companies-that-failed-

spectacularly-and-the-lessons-of-their-premature-demise.  

8. Chen, M. (2004). Intellectual capital and competitive advantages: the case of TTY Biopharm 

Company. Journal of Business Chemistry, 1(1), 14–20. 

9. Davis, T. (2019). What is self-awareness, and how do you get it? Retrieved 26 September 2019, 

from https://www.psychologytoday.com/intl/blog/click-here-happiness/201903/what-is-self-

awareness-and-how-do-you-get-it.  

10. Day, D. V., & Harrison, M. M. (2007). Self-awareness and Leadership Development. Journal 

of Management Studies, 44(2), 304-323. doi: 10.1111/j.1467-6486.2007.00670. x. 

11. Fernández‐Pérez, V., Jesús García‐Morales, V., & Fernando Bustinza‐Sánchez, Ó. (2012). The 

effects of CEOs' social networks on organizational performance through knowledge and 

strategic flexibility. Personnel Review, 41(6), 777-812. doi: 10.1108/00483481211263719. 

12. Gallo, S. (2019). The importance of self-awareness in leadership - Training industry. Retrieved 

26 September 2019, from https://trainingindustry.com/articles/leadership/the-importance-of-

self-awareness-in-leadership/.  

13. García‐Morales, V., Matías‐Reche, F., & Hurtado‐Torres, N. (2008). Influence of 

transformational leadership on organizational innovation and performance depending on the 

level of organizational learning in the pharmaceutical sector. Journal of Organizational Change 

Management, 21(2), 188-212. doi: 10.1108/09534810810856435. 

https://doi.org/10.59992/IJSR.2023.v2n12p18


 

488 
 

International Journal for Scientific Research, London  Vol (2), No (12), 2023 

https://doi.org/10.59992/IJSR.2023.v2n12p18                                      E-ISSN 2755-3418 
   

 

14. Gardner, W. L., Avolio, B. J., & Walumbwa, F. O. (2005). Linking Self-Awareness with 

Transformational Leadership. Leadership Quarterly, 16(3), 595-619. doi: 

10.1016/j.leaqua.2005.06.001. 

15. Gautam, D. (2015). Strategic integration of HRM for organizational performance: Nepalese 

reality. South Asian Journal of Global Business Research, 4(1), 110-128. doi: 10.1108/sajgbr-

10-2012-0119. 

16. Gavrea, C., Ilieş, L., & Stegerean, R. (2011). Determinant of organizational performance: The 

case of Romania. Management & Marketing Challenges For The Knowledge Society, 6(2), 

285-300. 

17. Hao, M., & Yazdanifard, D. (2015). How can effective leadership facilitate change in 

organizations through improvement and innovation? Global Journal of Management and 

Business Research: A Administration and Management Journal, 15(9). 

18. Hurduzeu, R. (2015). The impact of leadership on organizational performance. SEA-Practical 

Application of Science, 3(7), 289-294. 

19. Johansson, A. (2013). 5 businesses sunk by poor leadership. Retrieved 26 September 2019, 

from https://www.leader-values.com/wordpress/5-businesses-sunk-by-poor-leadership-anna-

johansson/. 

20. Ladkin, D., & Taylor, S. S. (2010). Self-awareness, Authentic Leadership, and Organizational 

Effectiveness. Leadership & Organization Development Journal, 31(3), 176-194. doi: 

10.1108/01437731011039352. 

21. Madanchian, M., Hussein, N., Noordin, F., & Taherdoost, H. (2016). Effects of Leadership on 

Organizational Performance [Ebook]. Universiti Teknologi MARA.  

22. Miller, D. (2001). Successful change leaders: What makes them? What do they do that is 

different? Journal of Change Management, 2(4), 359-368. doi: 10.1080/714042515. 

23. Momeni, N. (2009). Emotional Intelligence and Effective Leadership. Leadership & 

Organization Development Journal, 30(1), 56-75. doi: 10.1108/01437730910927115. 

24. Reeves, M., & Püschel, L. (2019). Die another day: What Leaders can do about the shrinking 

life expectancy of corporations. Retrieved 26 September 2019, from 

https://www.bcg.com/publications/2015/strategy-die-another-day-what-leaders-can-do-about-

the-shrinking-life-expectancy-of-corporations.aspx.  

https://doi.org/10.59992/IJSR.2023.v2n12p18


 

489 
 

International Journal for Scientific Research, London  Vol (2), No (12), 2023 

https://doi.org/10.59992/IJSR.2023.v2n12p18                                      E-ISSN 2755-3418 
   

 

25. Rihal, C. (2017). The importance of leadership skills to organizational success. Retrieved 26 

September 2019, from https://catalyst.nejm.org/importance-leadership-skills-organizational-

success/. 

26. Yukl, G. (2008). How leaders influence organizational effectiveness. The Leadership 

Quarterly, 19(6), 708-722. doi: 10.1016/j.leaqua.2008.09.008. 

27. Zaleha Abdul Rasid, S., Ruhana Isa, C., & Khairuzzaman Wan Ismail, W. (2014). Management 

accounting systems, enterprise risk management and organizational performance in financial 

institutions. Asian Review of Accounting, 22(2), 128-144. doi: 10.1108/ara-03-2013-0022. 

https://doi.org/10.59992/IJSR.2023.v2n12p18

