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Abstract

In the fast-moving and tough world markets, regular business resources like money,
workforce, and technology are insufficient for a company to win. This paper posits
that good leadership from leaders, especially knowing themselves, is very important
for the success of any company. Knowing yourself, which means understanding your
personality and feelings from inside you, is studied. It's a big factor in how well
leaders perform independently or in workplaces. This study examines how awareness
of oneself is a big factor in leadership. It uses studies that describe and explain that
self-awareness affects performance more than any other skill found in leaders. It talks
about how knowing yourself, part of emotional intelligence, helps control your
feelings and understand others. This affects your choices, the bonds you build with
people, and finally, how well you are as a leader doing things. The study results aim
to provide a new understanding of how self-awareness is essential in leadership.
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Introduction
Background Information

In today's business world, with fast changes and strong competition, companies must
keep changing and adapting. This research examines how important leadership is for
an organization's success, especially checking the effect of leaders knowing
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themselves on their work. Leadership is the main part that helps make an
organization work well. Other things like culture, rules, and how business leaders act
also help, but leadership is especially important in it as well. Leaders who understand
and control themselves, especially their feelings and actions, are crucial to success.
This also affects how well the group they lead performs. This writing looks at
understanding yourself as a leader. This means knowing your feelings, strengths,
weaknesses, and what you believe is important. It asks how this knowledge changes
the things leaders decide to do, manage relationships with others, and their ways of
leading people. By looking at many different studies and doing deep explanations of
real cases, this research wants to give a complete view of how being aware of
yourself can improve your skills or the work done by organizations. This study is
important because it adds to what we know about leadership. It gives helpful tips for
leaders and companies that yearn to be the best in today's business world.

Leadership and Organizational Performance

Leadership is very important for an organization to do well. There are many things
that affect how good a group can be, but leadership quality has a lot of power.
Research by Yukl in 2008, Hurduzeu in 2015, and others show that leadership styles
like transformational leadership play a big role in deciding how organizations turn
out. This paper looks deeper into the role of leaders' personal traits, especially self-
awareness, on their actions and how well they lead. The idea that a company's success
comes from the total performance of its leaders is very important in this talk. This
talks about how leaders who know themselves well are better at making others trust
them, creating a good work atmosphere, and making wise choices. This section also
looks at how knowing oneself can help a leader handle tough and changing business
situations. By using leadership theories and real studies, this part shows how
knowing yourself is very important. It not only makes the boss better but also helps
the whole company succeed more.
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The Role of Self-Awareness in Leadership

Using the work of people like Davis in 2019 and Gallo shows how knowing yourself
is needed to help a leader get better as a person and join society. People who know
themselves well are thought to be good at controlling feelings, understanding others,
and speaking clearly. All of these things are necessary for good leadership. This
section discusses how leaders who understand themselves better are good at dealing
with their feelings and noticing others' emotions as well. This extra focus helps them
pick better options, build stronger relationships, and set up a good place to work.
Being aware of oneself is linked to good leadership actions because it helps leaders
see and fix their unfair opinions. This part also talks about the issues leaders face in
developing self-awareness and offers ways to improve this crucial skill. The talk
shows that knowing yourself is not only good but very important for leaders who
want to manage the challenges of today's business life properly.

Problem Statement

Even though companies have many tools and smart plans, they still struggle to
achieve long-lasting success. The study shows that not knowing yourself is a big
reason for leaders failing and their organizations decreasing. The paper discusses
many studies and reports, like those by Chancellor (2015) and Reeves & Puschel
(2019). It discusses how companies fail a lot due to bad leadership. The talk shows
how leaders who don't know themselves well can make bad decisions, speak badly
to others, and have stressful connections with people they work or deal with. It goes
deeper to see how not knowing yourself well can cause bad choices, being against
change, and fewer new ideas. This will finally result in an organization failing badly.
The problem statement starts the study by showing that self-awareness is a key
answer to bad leadership. It articulates that making leaders more self-aware can
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greatly increase their performance and, in turn, help make their companies healthier
and more successful.

Justification and Significance of the Study

The importance of this study comes from the changing world of international
businesses. This is due to new technology, different ways companies manage, and
how customers behave nowadays. In a constantly changing situation, the need for
good leadership is more important now than it has ever been. This part explains why
this study is important and how it helps the field of leadership research. It says that
while many leadership qualities are important for winning, being aware of yourself
Is the main thing. This lets leaders change and do well in different business situations.
The paper discusses how knowing yourself makes leaders good at being their boss
and feeling motivated and creative. It also helps them be flexible in changing
conditions. This makes clear that understanding ourselves is very important for
leaders. It allows them to see their biases and weaknesses, improving their decision-
making and problem-solving. The study is justified by its possible application to
understand better why many leaders with different leadership skills don't reach top
results. The study posits that self-awareness is important for good leadership and can
benefit all groups.

Literature Review

In the world of being a leader and how well an organization works, it's become more
and more important to know ourselves. This review of important studies looks at how
self-awareness can affect leadership in many ways. They examine self-awareness
effects on good leadership all the way to how it promotes real leadership and helps
companies succeed. We scrutinize these studies to show how important it is to be
aware of yourself. It can change a leader's skills and actions, as well as guide what
happens in the organization. This knowledge helps us understand the complex
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connection between being aware of ourselves and the different parts of leading. This
helps in better understanding what makes a good leader today in most businesses.

e “Linking Self-Awareness with Transformational Leadership”

This research by Gardner et al.in 2005 looks at how knowing yourself can be linked
with a style of leading called transformational leadership. The research shows that
people in charge who know themselves better are more likely to show ways of
leading change, like inspiring and driving others under them. This study helps us to
understand how being aware of oneself affects not just one's own performance but
also the power to change and positively affect company culture.

e “Self-awareness and Leadership Development”

Day and Harrison (2007) look at how being aware of yourself can affect leadership
growth. Their study of school students showed that those who did programs to know
themselves got better leadership skills. This happened more over time. The study
shows how important it is to know yourself in training to be a leader. This supports
the main idea of that knowing yourself helps you be an effective leader.

e “Emotional Intelligence and Effective Leadership”

Momeni (2009) studied leadership and how emotional intelligence, which includes
self-awareness, relates to being a good leader. The study, which looked at managers
from different jobs, showed that bosses who are good with feelings like knowing
themselves better. These people usually have teams doing well and make choices
better. This result is important, it gives real-world proof that self-awareness connects
with better leadership skills.

o “Self-Awareness, Authentic Leadership, and Organizational Effectiveness”

Ladkin and Taylor's (2010) study looks at how understanding yourself, real
leadership, and company success are connected. Their study, using talks with top
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leaders, shows that those who are aware of themselves are seen as true and then do
better at making the company effective. This study is very important, because it
connects being aware of oneself not just to an individual leader’s performance but
also to the wider success of the group they lead.

e “The Role of Self-Awareness in Executive Presence”

This research done by Bates in 2014 looks at how being aware of oneself can make
leaders better. It highlights that knowing yourself is very important for leaders to see
how others view them. The study found that when talking with big bosses, leaders
who know themselves better are more likely to change their actions and the way they
speak depending on different situations. This helps them become better at leading
others. This study shows that knowing yourself is important for successful
leadership.

Linking back to the Research Topic

The insights derived from these seminal studies significantly enrich our
understanding of the central research theme of this paper: The effect of knowing
yourself on how well you do as a leader. These studies show that being aware of
yourself isn’t just a personal thing but a very important skill for leaders with big
results. By using these findings, we understand better how self-awareness makes a
leader's choices, relationships with others, ability to change, and overall success
different. This better understanding lines up perfectly with our study goals, which
are about finding out how knowing yourself can lead to success in leadership and
strong organizations. So, looking at these studies helps support our idea about how
important it is to be aware of ourselves in leadership. It also gives a strong idea that
supports the rest of this paper.
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Research Methodology

The study plan part talks about the way this research is done. It uses a qualitative and
descriptive approach to check how self-awareness affects personal performance in
leading others. This review looks at both studies and real-life examples in the area of
leadership research. It focuses on how being aware of oneself affects different parts
of being a leader. We also look at businesses that didn't succeed because their leaders
were not self-aware or had problems in charge. We picked 50 companies that broke
because of bad bosses in the last three decades. We studied them closely. The goal
was to find out what leadership skills caused these failures and pay close attention to
how much self-knowledge played a part in such situations. This way lets us look at
the study topic in many ways. It mixes theory with real-life examples to fully
understand how having self-knowledge helps you lead others better.

Results and Discussion

Studying how knowing yourself can boost personal ability at work has resulted in
important discoveries. In line with the study’s goal, it showed that knowing yourself
helps a lot in being an effective leader. Yukl (2008) agrees, saying strong and planned
leadership makes companies perform better. The research found a clear link between
being aware of oneself and doing well as a leader. Leaders who know themselves
well understand their feelings and actions deep down. This helps them make better
choices with others around them. This agrees with Davis's (2019) idea that knowing
yourself means watching your inner feelings closely and is very important for
personal growth. The study found that leaders who know themselves handle team
interactions better and have stronger relationships with their workers. This creates a
work environment where people get more done in creative ways. This agrees with
what Broad found in 2006 and Chen in 2004. Leaders' actions are very important at
work, just like smart people working there can improve things for the company. The
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research also illustrated that not knowing yourself well as a leader can lead to making
mistakes in how an organization works. This is explained more clearly in Johansson's
(2013) blog and also in the Chancellor's report from 2015. These failures often
happen because of bad choices and the inability to change with new situations. This
shows how knowing yourself well is important in difficult business areas.

Conclusion

This study shows how important self-awareness is for good leadership and its big
effect on individual performance and teams. The study shows that self-awareness is
a good quality and very important for leaders in today's business world. Leaders who
know themselves well have better control over their emotions, make wiser decisions,
and manage relationships better. These skills are needed to tackle the challenges in
today's organizational world. The study shows leaders without self-knowledge can
make bad choices and act unethically. This could cause a company to fail. So, this
study says we should put self-awareness first in training programs and practices for
leaders. To help groups grow strong leaders who can do their jobs well and keep
getting better when new problems arise. This study gives valuable knowledge about
what makes a good leader. It also helps organizations find ways to improve their
leadership skills in the tough and fast-moving world markets.
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