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Improving the utilization of knowledge management in the Ministry
of Environment, Water and Agriculture in the Kingdom of Saudi
Arabia
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Abstract

The current study focused on reaching the proposed best practices in each of:
Management Information Systems and benefiting from knowledge management
to improve management information systems support to benefit from knowledge
management in the Ministry of Environment, Water and Agriculture. The current
study relied on the descriptive approach and the case study approach to identify
how management information systems affect the benefit of knowledge
management. The questionnaire and the personal interview were used as data
collection tools. The entire community of the study included managers at the level
of senior management and middle management, as they are beneficiaries of
management information systems and benefit from knowledge management. It
also includes the general administration of information technology, as it is
responsible for developing and operating management information systems. The
sample size of the selected study was 140 participants.

The study concluded that the respondents agreed to a large extent on the axis of
"Factors affecting management information systems support for knowledge
management applications from the point of view of workers in the ministry." It
also concluded that the respondents agreed to some extent on the axis of
"Strengths and Weaknesses in the Elements of Management Information Systems
in the Ministry", with observations on some of the elements. It also concluded that
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they agree to some extent on the axis of "Strengths and Weaknesses in the areas
of benefiting from knowledge management in the Ministry", with notes on some
applications.

The study concluded with designing a suggested guide to improve support for
management information systems to benefit from knowledge management in the
ministry, including the strengths and weaknesses of management information
systems and benefit from the knowledge management in the ministry, and the
proposed best practices in each of: management information systems, and benefit
from knowledge management. The study recommended the necessity of
amending the organizational structure of the ministry to include a department
specialized in knowledge management and the employment of specialized cadres
in this field.

Keywords: Utilization Areas of Knowledge Management, Knowledge Management
Applications, Management Information Systems, Government Organizations, A
Suggested Guide, Best Practices
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