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Abstract

This study aimed to measure the impact of talent management on achieving
creativity in social care management in Jazan. The study adopted a descriptive
analytical approach, and to measure the study variables, a questionnaire was used,
distributed to a sample of 171 individuals. Multiple regression analysis was
employed to test the hypotheses. The study found several noteworthy results,
including a statistically significant impact of talent management, represented by
talent selection, development, and retention, on achieving creativity in social care
management in Jazan. However, there was no statistically significant impact of
talent attraction strategy on achieving creativity in social care management in
Jazan. The study recommended the participation of branch managers, department
heads, and individuals in social care management in Jazan in the talent attraction
process, considering the requirements of competition and development. It also
suggested establishing foundations for talent selection based on the effective
implementation requirements of the human resources plan to leverage them in
achieving creativity in social care management in Jazan.
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