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Abstract

This study aims to evaluate the effectiveness of implementing an operational risk management
(ERM) approach in improving ground operations safety at King Fahd International Airport. The
study employed a descriptive-analytical methodology, collecting field data through
questionnaires and direct observations of ground operations personnel. The sample comprised
266 participants representing various job categories at the airport, providing a comprehensive
view of the risk levels and preventive measures in place. The results showed a significant
decrease in minor operational incidents and an improvement in employee awareness of risks and
safety procedures. The study also highlighted the role of technology and continuous training in
enhancing response capabilities and mitigating risks. Based on these findings, the study
recommends further developing operational risk management programs, enhancing ongoing
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employee training, and integrating technological solutions for monitoring ground operations. It
also emphasizes the importance of fostering a strong corporate safety culture to ensure the
sustainability of these results.

Keywords: Operational Risk Management, Ground Operations Safety, King Fahd International
Airport, Training and Safety, Risk Monitoring, Safety Culture, Operational Performance
Improvement.
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a. 8 cells (32.0%) have expected count less than 5. The minimum expected count is .74.
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a. 7 cells (28.0%) have expected count less than 5. The minimum expected count is 1.03.
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a. 8 cells (32.0%) have expected count less than 5. The minimum expected count is .79.
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