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Abstract

The aim of this study was to analyze the impact of project management practices on
enhancing the performance of the telecommunications sector in Saudi Arabia and to
identify the benefits realized from applying project management practices in the
public sector, such as improving efficiency and reducing resource waste. The study
used a descriptive-analytical approach, which helps in reviewing and analyzing
previous literature and is a necessary step for developing an integrated theoretical
framework that supports forming the research idea. The study results showed a
significant impact of project management practices on administrative efficiency,
with a statistically significant effect of project management practices on the
administrative efficiency of the telecommunications sector in Saudi Arabia. The
study recommended strengthening the role of senior management in promoting a
performance-driven culture: senior management in the telecommunications sector
should promote a general performance culture by training employees to accurately
identify risks and act according to safety standards. Safety should be regarded as a
fundamental criterion on par with cost, time, quality, and customer satisfaction
throughout all stages of projects.
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oSy Aslunally ddlaadl Sgiume § Wlaadll o %60.3 O J| aéw (R2=0.603) sl Jolas OF
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&Ua.n.]\ BV @ deluolg ddlaid! cpwss éﬂsb&“}
T3gedl bgime HlisY (ANOVA For Regression) ld=udU cpladl Juls 1(22) Jgu

Model Sum of Squares Df Mean Square F Sig
1 Regression 94.894 3 31.631 98.034 .000°
Residual 62.595 194 0.323
Total 157,489 197

a. Dependent Variable: dJsluwlly 48lasll
a. Predictors: (Constant), controling_ind, comunication_ind, planing ind

dibax] UYs w15 (29(98.034) (& (F) Jolasd gummall dogl 0F J] (22) Jganll (3 bl psd
Dl z3ged O J) e A40(0=0.05) » suoxall Lgiandl Sgiws o S8 (29 ¢(0.000) ks
o ldl oda e 2y bl piielly Aldiuedl Olpdiall (u GBMall o) Caslio pisiuel|
Qe ddbas] AYs 93 5T sg2g" 1 e pani (@ o) dubyall Jeudy AWl dewy)| dubyall jad)
3 ©YLasyl glad (3 eluwlly ddlazdl e wleg uall Bls] Wluylow) (a£0.05) WYL (S s

M3 gl A yadl Aol
A1 A ) A a1/ Hlussdl Cdlelase (23) gl
Model Unstandardized Coefficients Standardized Coefficients T Sig
B Std Error Beta
1 (Constant) 0.591 0.155 3.803 0.000
£9.rnall Jadass 0.193 0.054 0.230 3.604 0.000
g9uadl @ Juolgdl 0.257 0.061 0.266 4.250 0.000
9 uall @ (Silly 16,1 0.391 0.074 0.384 5.281 0.000

a.Dependent Variable dJsluallg 482l
d8laidly wleg Ll Byls] Wluylas (o ddlax] AYs I3 AMe dg9>9 ] (23) gl LS nad
e (Pl paioll) lugylaall odn 185 853 Helad 2l (B) Hluoudl ol dliel Lo 929 cdslunlly
die ddba] AV 93 51 3929 cpo WSTI @3 cgiliall oda e 2ly (bl piell) Delunally dudlaidl
o)l UM e ol oda pedd G coleg il Bl Wlules) (A0.05) Ligine Sgina
3T 25 ¢(0.000) &3LaxY! LgVs 36 (4.250 ¢5.281 ¢3.603) ks (&) ¢(T) Jolas) dguumeal|
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AW At )1 doyal) 39l pasele 1(24) Jgur
Model R R Square Adjusted R Square Std Error of the Estimate
1 768* = 0.589 0.583 0.59802
a. Predictors: (Constant), controling_ind, comunication_ind, planing ind.

Oleg bl Bly] Gluyles ¢ 0.768 il (R) byl Jolas dasd OF (24) Joddl mdg
BMe 3929 J) Ak e cdpdgadl duyall dSlandl § OYLaTYI plad (§ 631 Jgoilly Lr g iSClg
Sl e %58.9 OF (a2 las <0.589 iy (R?) il Jolas oo zusgy WS . cppiiadl (o dolm]
el Ll 0l il B3] Slplan § bl J) a8 o oSy a8l Jgodlly LmslsiSH1
sasiall JlIl E3ge § lgnas o o 53T dalys ] 09aid BALL HS (@ly kel

(Multiple Regression).
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Model Sum of Squares Df Mean Square F Sig
1 Regression 99.564 3 31.631 98.034 .000°
Residual 69.379 194 0.323
Total 168.943 197

a : Dependent Variable »3,)! Js=lg Lag) 983
a. Predictors: (Constant), controling_ind, comunication_ind, planing ind.

dibas] DYs I3 (£5¢92.802 cik (F) J bgumall doxdll 0 U] (25) Jgdr (3 Bylg)) bl pad
saaall HlsYl z8g08 OF Jl i bow ¢(@=0.05) Lgiaodl Sgiws o J3T 1dag ¢(0.000) ,ldies
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Model Unstandardized Coefficients Standardized Coefficients T Sig
B Std Error Beta
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£9.rnall Jadass 0.191 0.056 0.219 3.380 0.001
g9uadl @ Juolgdl 0.250 0.064 0.250 3.930 0.000
9 uall @ (Silly 16,1 0.421 0.078 0.399 5.396 0.000

a. Dependent Variable: (s3,)l Jg=dlg Lrg 9:SI
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