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Abstract

This study aimed to measure the impact of creative Leadership with its dimensions (creative
vision, creative resources, creative environment and initiative) on organizational Performance in
all its four dimensions including financial, customer, internal operations, and learning and
growth), through the mediating role of talent management (talent attraction, talent development,
talent retention, and talent motivation) within Hayel Saeed Anam (HSA) Group in Hodeidah
governorate. Employing a descriptive-analytical approach, the study targeted a population of
administrative leaders within the group's companies. Using the whole survey method, the data
were collected from 248 individuals via a questionnaire. Statistical analyses were conducted
using SPSS and Smart-PLS-SEM software. The findings revealed a significant mediating impact
of talent management in the relationship between creative leadership and organizational
performance. It is also found that talent retention and talent motivation have a mediating role in
this relation, while no mediating effect was observed for talent attraction and talent development
& improvement within the companies being studied.

Keywords: Creative Leadership, Talent Management, Organizational Performance, Hayel Saeed
Anam (HSA) Group.
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